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Principles and Practices for Nonprofit Excellence in Michigan
&
Principles and Practices for Mission Achievement:
An Organizational Assessment and Planning Tool

Local Training Opportunities

MNA will facilitate half-day (3-hour) seminars for your organization, community, network or region on
the following topics:

e Introduction to Principles and Practices for Nonprofit Excellence in Michigan
e Principles and Practices for Mission Achievement Assessment Tool: What Is It and How Can |
Use It?
e Content-based training (individual sessions) on the Guiding Principles:
o Planning
Governance
Human Resources
Financial Management
Transparency and Accountability
Fundraising
Public Policy and Advocacy — Communications
Information and Technology
Strategic Alliances
Evaluation
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MNA will coordinate presenters with particular areas of expertise, which may or may not be MNA staff
members. In addition to the topics listed above, MNA provides a wide variety of half-and full day
seminars that can be tailored to your audience.

Fee for Service:

Local coordination: A local entity can host the training at a cost of $500 per half-day session, plus
expenses. MNA provides materials for local reproduction; local host coordinates all registrations and site
logistics. Local host may charge participants a registration fee if they wish.

MNA coordination: MNA will coordinate registration and provide all materials; local host assists with
logistical coordination and promotion. MNA will charge individual participants a standard training rate.

To schedule or get further information:
Contact Robin Lynn Grinnell, Director, Michigan Nonprofit Leadership Institute
517/492-2414 or robin@mnaonline.org




